leadership

CSA’s Leadership Café’s
“A BIGGER Picture”

An invitation to go on a journey to explore both “WHO you are”™ when in lead and the
“BIGGER” landscape within which you lead in the company of fellow travellers

Learning to lead with clarity, courage, compassion and
wisdom is a long and often lonely road. Learning to lead from
“WHO we are” when faced with numerous pitfalls is a road
less travelled. As David Whyte wrote “work is where we can
both MAKE or BREAK ourselves.... we shape the world and in
turn are shaped by it”

CSA Leadership Café’s offer leaders and people professionals
a rare and welcome opportunity to come together in the safe
company of fellow travellers to explore “WHO they are”™
when they lead and reflect on the bigger landscape of
economic, societal and ecological turbulence within which
they lead.

Hosted by a CSA super-Visor ™ 5 leaders come together to
create a small reflective learning community which meets 4
times a year either face to face or via skype. The Cafes can be
formed either within sectors or across different organizations,
countries and/or cultures. Logistics are agreed as each café
comes together.

Through story telling participants learn to mine the wisdom,
challenge and companionship of their fellow travellers to
attend to their own development as a person who is also a
leader IN the context of their life and work. Cafes help leaders
to:

*  WHO am lin this?
* Explore the learning from critical incidents
* Detect the deeper patterns in self and in the world at

work

* Come home and celebrate “all of “WHQO” and
are “BECOMING” in their life and work

* Learn how to keep their heart, soul and
commitment alive

¢ Clarify their purpose and what gives meaning to
their lives

* Enjoy the wisdom, inspiration and
companionship of fellow travellers

Leaders report the relief and joy of having the rare
opportunity to pause to make sense of all that is
happening from which new insights, perspectives, and
meaning emerge for elegant action in the company of
fellow travellers. They learn how to model CSA’s
relational and conversational approaches which sit at
the heart of being a human being who is also a leader.
They report new ways of seeing which enables them to
work successfully with greater clarity, courage and
humanity.

As one leader from a multinational company said:

“..I am taking away the many different ways there are
to have great conversations to help move me, my team
and my organization forward”

For further information or to join a Café please email
Elaine Patterson at elaine@csa.uk.net or find your local
CSA approved super-Visor by visiting our website
www.CSA-Leadership.com






